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What is Stronger Communities for Children?
Stronger Communities for Children (SCfC) is a community development 
program in 10 sites in the Northern Territory.

It supports safe and healthy 
communities, families and children. 
It ensures that local people are in 
control of local decision making.
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Prime Minister and 
Cabinet (PM&C) gives 
money to the FP to 
implement services/
actions/programs 
from Community Plan. 
Strengthens engagement 
between government  
and communities.

Community

Local Community Board (LCB)
Community Voice – sets SCfC goals  
and makes decisions, endorses Community Plan

Ninti One

Supports LCB  
and FP to:
•	 Establish robust 

governance system
•	 Develop 

community plan
•	 Monitor & evaluate 

activities
•	 Access best 

practice evidence-
based resources

•	 Communicate 
impact, collaborate, 
engage stakeholders

Facilitating Partner (FP) organisation
Works with the LCB to deliver SCfC 
services/activities/programs

SCfC outcomes
LCB and the FP organisation monitor the success 
of services/activities/programs over time to 
see if SCfC goals and outcomes are being met.

Services / Activities / Programs 
are delivered in community
Eg: •	 Parenting program

•	 Youth Leadership 
Training 

•	 School holiday 
activities

•	 Healing camps

The SCfC Model

Measuring 
local change 

of SCfC funded 
activities
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Children 
& Young 
People

SCfC 
Outcomes

Why 
we measure local 
change in SCfC 
communities

Community 
Governance 
Capacity

To support SCfC Local 
Community Boards (LCBs) 
make decisions about 
what their communities 
need to improve services 
and activities for families 
and children. In Ngukurr 
the YMDAC Strongbala 
Pipul Wanbala Bois 
Komiti (SPWBK) acted 
under authority of the 
YMDAC Local Decision 
Making Board.
To assess and evaluate the 
value and purpose of these 
SCfC services and activities 
for local communities.

Local 
employment 
and training

Family & 
Community 
safety

Cultural 
Learning and 
Participation

3



How
we measure local change in SCfC

Consider 
overall 
SCfC 
outcomes

Select a project 
that has a strong 
link to SCfC 
primary outcomes

Work out local 
measures

Decide on 
methods to 
measure the 
change

Collect data Analyse 
and present 
back to LCB, 
Facilitating 
Partner and 
community

Work together 
with LCB and FP 
to design the 
research approach 

What do 
we want to 
measure?

How do we 
want to 
measure it?

Community 
surveys

Focus 
groups

Interviews

Ninti One  
trains local  

researchers because 
they know about the 

community, speak local 
languages, and bring 

cultural authority  
and leadership to  

the research.
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Measuring Local Change in Ngukurr
The Meigim Kriol Strongbala Program  
(“Make Kriol Strong”) strengthens the place 
of Kriol in learning environments. In 2019, the 
Community Engagement Study found that 91.5% 
of its participants believe Ngukurr School should 
be bilingual and 86% felt Kriol literacy for adults 
is important or very important. The Meigim Kriol 
Strongbala Program is a response to this.  
It commenced mid-2019 and delivers weekly 
language lessons to students at Ngukurr School, 
works with mums and babies to improve literacy, 
runs language programs for non-indigenous 
residents and Indigenous assistant teachers.  
We assessed the school component of the program.
The Youth Cultural and Well-being Program 
aims to prevent anti-social behaviour amongst 
young people by building their self-esteem, 
independence, confidence and cultural identity. 
It aims to encourage healthier lifestyle and 
choices and reconnect young people with 
their family, culture and community.

Ngukurr is an Aboriginal community in south east 
Arnhem Land. Formerly the Roper River Mission, 
Ngukurr is on the Roper Highway, approximately 
3.5 hours east of Katherine. Kriol is spoken at 
home by 88.8% of the population and is the 
main language of all generations in Ngukurr. 
According to the 2017 Remote Towns Job Profile, 
1,324 people live in Ngukurr and the median 
age is 23 years old. Aboriginal and Torres Strait 
Islander people make up 82.9% of the population.
Yugul Mangi Development Aboriginal Corporation 
(YMDAC) is the Facilitating Partner for Stronger 
Communites for Children in Ngukurr. YMDAC invited 
the Ninti One team to visit their community from 
12 to 16 October 2020 to measure the changes that 
have resulted from the work of SCfC in Ngukurr.
YMDAC chose two activities to be assessed;  
the Meigim Kriol Strongbala Program and  
the Youth Cultural and Well-being Program. 
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Planning, preparation and training
The purpose of the work conducted by YMDAC 
and Ninti One was to measure the changes that 
have resulted from the work of SCfC in Ngukurr.
It was important to make best use of the YMDAC  
staff who made themselves available for this work,  
which would enable us to conduct surveys 
and focus groups with local people. During the 
week, eight Yugul Mangi staff and four local 
people participated in the work. We aimed for a 
minimum of 20 surveys and two to five additional 
interviews and/or focus groups for each activity.
We organised planning sessions with 
YMDAC staff at the start of the week. They 
involved discussing the intended outcomes 
of the two programs, as a starting point for 
working out what information to collect.
Ninti One explained the theory and structure of 
the survey, discussing the survey questions to 
make them easiest for local people to understand 
and practising asking the questions. We used role 
plays and talked about different ways of asking 
questions. We also discussed how to follow-up 
points of interest raised by people participating in 
surveys and how best to encourage those people 
who were uncertain or shy about responding.

One important aspect of the theory 
behind measuring local change is to 
consider information about SCfC activities 
falling into two categories of story:
1.	 Stories about what is happening, such 

as project newsletters and posts 
on websites and social media.

2.	 Stories about what difference those 
activities are making to individuals, 
families and the community.
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Collection of information
To avoid conflicts of interest as a result of  
YMDAC staff collecting the data, YMDAC outsourced  
the survey work to community members.  
Ninti One staff conducted the focus groups  
and interviews. Information was sought from  
those most familiar with the two programs.  
For Meigim Kriol Strongbala these were the 
assistant teachers, teachers, students and families. 
For the Youth Cultural and Well-being Program, 
these were young people who have participated 
in the activities, young people who have not 
participated in the activities, Youth and Family 
Workers and key observers in the community.
Yugul Mangi board members (including members 
of SPWBK) were not included for reason of conflict 
of interest, since they had made the decision 
to invest SCfC funds in the two programs.
The survey forms are presented 
on the following pages.

The total number of completed surveys was 69, 
made up of 28 for the Meigim Kriol Strongbala 
Program and 41 for the Youth Cultural and 
Well-being Activities. We held six focus groups 
and four one-to-one interviews across both 
programs. Surveys and focus groups were 
conducted in either Kriol or English depending 
on the preference of the participants and 
the language skills of the research team.

69
Completed 
surveys

28
Meigim Kriol 
Strongbala 
Program 

41
Youth 
Culture and 
Well-being 
Activities

6
Focus 
groups

4
One-
to-one 
interviews
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M e i g i m  K r i o l  S t r o n g b a l a  -  F a m i l y  S u r v e y  

Yugal Mangi is conducting this research to help us understand the difference that the Meigim Kriol 
Strongbala Program is making in the school and the community.               We would like you to 
participate.   
Do you give permission for us to ask you six questions about the program? 
□ Yes          □ No 

 
1. Should Ngukurr school be bilingual? 

□ Yes (21)         □ No (1)  □ Don’t know (1) 

 
2. How important is learning how to read and write in Kriol for adults and children? 

 

1_(16)_____________2_(8)__________3_(4)__________4_(0)________________5 (0) 

Very Important  Important  Not Sure       Not Important            No Answer                                         

 

3. What do you know about the Meigim Kriol Strongbala Program? 

• They are visiting school, Kids are reading and singing in Kriol (we need more book and music 
in Kriol) 

• A good way of learning history and culture 
• Early age learning and Adults learning 
• It is good the kids speaking Kriol 
• It is good for our children 
• They learn how to spell Kriol 
• Don’t know 
• Two ways learning 
• Good 
• It is important to learn how to read and write 
• It is going well 
• I heard it is good 
• I don’t know anything about it 
• I don’t know 
• It is going well 
• I heard about it 
• Kriol makes community strong 
• Not sure 
• Not sure 
• Kids don’t understand English, they understand Kriol a lot 
• We want to see more 
• In English, they don’t understand but they do in Kriol 
• People help kids about English and Kriol 
• Need to see more Kids speak English 
• Don’t know 
• Other families need to see what kids doing at school and Guluman centre 
• Reading and singing in Kriol, translating them into Kriol at FaFT and playgroup 

 

 

4. Do you know any children who are participating in it? 

• My children 
• My daughter 
• Yes, my son 
• My kids 
• My son  
• My son 
• Yes, some 
• Our kids 
• My nephew 
• yes 
• Some 
• My kids 
• School and Guluman centre 
• Yes 
• Somd kids 
• My children 
• Some are, some are not 
• My grand children 
• My children (they want more time and lessons!) 
• No 
• No 
• The senior class in school 
• Not sure 
• Some are, some are not 
• Not sure 
• Yes, participating in activities like doing work on English and Kriol 
• My kids like it 

 
5. What are they getting out of it? 

• How to read Kriol 
• Not sure 
• They learn English 
• Learning new skills 
• Learning everything 
• Children need more education and teaching  
• Kids are getting more skills in English and Kriol 
• How to write and spell Kriol 
• If this goes as planned, they will keep pushing forward 
• Good effort 
• Feeling comfortable 
• Not sure 
• How to read and write 
• Kids are saying good things about program 
• Not sure (because I don’t know about this) 
• My nephew came home and told us about it 
• My kids start to learn Kriol (speaking) 
• I don’t know 
• Learning and achieve 
• Not sure 
• Not sure 
• Problems [getting out of problems/trouble - which refers to a reduction of, or staying out of, 

trouble] 
• My son is getting out of problems, learning how to read and write, getting stronger at school 
• Learning in both languages is important for kids  
• Feeling proud that my kids are learning so when they grow up they can be somebody  
• Hearing and learning their own language – makes me feel proud 
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Page 3 of 3 

 
6. Have you seen any changes in them due to the program? 

• Yes, I have seen changes 
• Yes, there are lots of changes in the program 
• Not sure 
• No, my son is too young 
• Yes 
• Yes 
• Yes, child feel more confident and happy 
• Not much, but it is happening 
• No 
• Not sure 
• Yes 
• I don’t know 
• No 
• No, there are more things to be done 
• Posters were in Kriol so kids know how to read 
• Yes, some 
• Yes 
• Some kids are getting pretty good 
• Learning a lot 
• Yes, as a mother, I am very proud of their changes 
• Spelling and speaking 
• Community learn how to read and write Kriol 
• People working together with Kriol teams 
• My family came from QLD, good to see kids are learning Kriol 
• Yes, there has been some changes to makes us feel happy 
• No, they are too young (5, 7 years old) 
• I don’t see much because I don’t go around much and see what they are doing 

 

7. Is there anything else you would like to say about the Meigim Kriol Strongbala Program? 

• Yes 
• Not sure 
• No 
• No 
• Don’t know 
• Keep going 
• Want to see more culture and out bush with kids and older people 
• Keep going, don’t stop we need it 
• I want to be more informed from SCfC 
• Keep going 
• Not sure 
• It is right for us, it is satisfactory 
• It is really good, learning two ways 
• More study and lessons – e.g. food, animals, medicines, etc 
• Keep going 
• Need support 
• I used Kriol in church 
• Need more supporting in this program 
• Support from St Matthews church and the language centre 
• Want to see more Kriol program for kids 
• Want to see more new skills 
• Keep going 
• Go to school and see what they are doing 
• Like to see more of culture and out bush with kids 
• I like to see more culture 
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Analysing the information
Meigim Kriol Strongbala
How well the program works
Teachers, assistant teachers, students and families 
were all enthusiastic about the Meigim Kriol 
Strongbala program. Overall, teachers understood 
the importance of students learning two different 
languages. Assistant teachers valued the role of 
the program in connecting children with their 
culture. Students liked a range of aspects of the 
Kriol lessons and want them to keep going. 
A large majority of families surveyed, 79%, were 
aware of the program and had heard it was good, 
even if 14% did not personally know any children 
participating in it. Families continued to recognise 
the value of Kriol at school. A proportion of 86%  
of parents think it is either important or very  
important for adults and children to learn 
how to read and write and 91% believe 
Ngukurr School should be bilingual.

Most teachers acknowledged the program 
went through an initial period of trial and 
error as they were working out how best to 
teach the students. They commented that 
the lessons “maybe jumped into writing too 
quickly” however they now feel the program is 
working well and is engaging the students.
Everyone who participated in the focus 
groups and surveys expressed their 
desire for the program to continue. 

79%
of families 

were aware of 
the program

86%
think it is  

important to learn 
how to read  

and write

91%
believe Ngukurr 
School should 
be bilingual

13



14



Changes resulting from the program
Meigim Kriol Strongbala has four objectives:
1.	 To increase Kriol skills and resources in the school
2.	 To increase engagement in education
3.	 To increase the use of Kriol as a tool in education
4.	To increase connections between 

the school and the community
We assessed changes from the program 
across these four objectives.
Our first observation is that Kriol skills and 
resources in the school have increased. The children  
talk, read, sing and write in Kriol. They translate 
books and songs. Teachers commented on the 
“fantastic”, engaging and fun materials, texts 
and charts used to teach Kriol. The younger 
students, in Year 4-5 and Year 6-7, have particularly 
liked the games like Bingo, colouring and 
Kahoot!, while the older students, in Year 9-12 
like the translation and spelling exercises. 
A large majority of families, 82%, have seen 
a change in the children due to the program, 
although a teacher acknowledged the reading 
level is still low. The teachers themselves are 
also improving their skills, taking lessons from 
Dr Greg Dickson, the program manager.

Students’ engagement in education has increased. 
Across year groups, students have enjoyed the 
Kriol lessons, sharing a range of things they like, 
from the spelling tests to learning the alphabet.
Most assistant teachers note that the program has 
encouraged children to come to school, as Kriol  
is their first language. This has resulted in better 
engagement in classes. One teacher noticed 
that as students gained confidence in their 
Kriol skills, their confidence in English language 
writing also increased. All the teachers discussed 
the resulting increase in self-esteem, pride 
and ownership amongst the students. They are 
even seeing some of the higher level students 
helping others to learn, including the teachers 
themselves. One family fed back that their 
children are enjoying the classes, commenting, 
“my children, they want more time and lessons!”.
Kriol is used as a tool of education, particularly 
as a way to help students express their 
emotions and opinions. It has helped students 
to understand more, particularly those who 
are less advanced in English. As an assistant 
teacher put it, “some kids don’t understand, 
and Kriol helps with explaining”. Some assistant 
teachers mentioned that students are better 
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behaved during their Kriol lessons, compared to 
other lessons, as they are more disciplined.
Connections between the school and the 
community have improved. Both teachers and 
assistant teachers see the connection between the 
importance of the program to the students and 
their identities. Assistant teachers in particular 
emphasised this as well as the role of the language 
in helping children connect to their culture.
Reflecting this point, students across all year 
groups specifically note how much they like hearing 
and writing their own names in Kriol, “I love to 
hear our names in Kriol when the roll is called”. 
A couple of families cited the program as a good 
way to learn history and culture, with one noting 
“Kriol makes [the] community strong”. A number of 
families emphasise the pride and happiness they 
feel in the progress they have seen in their children.

I love to hear our 
names in Kriol when 
the roll is called

82%
of families have 
seen a change in 
the children due 
to the program

Some kids don’t 
understand, and Kriol 
helps with explaining

Kriol makes [the] 
community strong

One teacher noticed 
that as students gained 
confidence in their Kriol 
skills, their confidence 
in English language 
writing also increased
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Unexpected changes
Beyond the program’s objectives, there 
have also been some unexpected changes 
resulting from the program. 
The biggest change assistant teachers noticed was 
the ability of the children to talk about their feelings; 
“big changes today, kids were talking about their 
feelings”. The Kriol lessons have helped “kids express 
what they feel”, before becoming aggressive. As 
the children are taught Kriol “feeling words”, they 
are able to express their emotions more clearly 
than in English, promoting students’ well-being. 
The assistant teachers reflected on a particular 
student with a condition that inhibits her ability to 
communicate. Following Kriol lessons, she was able 
to express herself more easily and as a result, the 
assistant teachers now understand her much better. 
They also reflected on the increased confidence 
they saw in the girls who were part of the program 
compared to the new students from the other school.
Several families mentioned noticing their child 
feeling more confident and happier. Two families 
noted that learning to read and write in Kriol 
has helped their children stay out of trouble.
Teachers also noticed that the program has 
helped assistant teachers gain more confidence.

Ideas and suggestions
Teachers, assistant teachers, students and families all 
had suggestions for improving the Kriol lessons and 
they offered ideas for the program moving forward.
The teachers suggested the need to explore different 
ways of working with the older boys to encourage 
better engagement during Kriol classes. The teachers 
mentioned the dependence of the lessons on the 
program manager, Dr Greg Dickson, and the risks that 
might pose for the sustainability of the program in 
the future. They were also keen for more local inputs 
and local people to be involved in the program.
Assistant teachers suggested Kriol lessons should be 
extended to the community as a whole. Teachers, and 
roughly a quarter of families, similarly talked about 
integrating the program with other cultural activities 
such as going out bush and strengthening cultural 
knowledge about foods, animals and medicines. 
Students put forward ideas for Kriol lessons such 
as making their own stories on the computer, 
translating cartoons, performing plays for 
the school, making a short film for Ngukurr 
Festival and involving Elders in the classes.
There were suggestions for even more Kriol lessons 
from some families with a number calling for more 
publicity about the program across the community.
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Hearing and learning their own 
language – makes me feel proud

Kids express what they feel, 
seeing them speak about their 
feelings was impressive

My son is getting 
out of problems, 
learning how to read 
and write, getting 
stronger at school

We want to keep 
learning Kriol

Feeling proud 
that my kids are 
learning so when 
they grow up they 
can be somebody

Being confident 
enough to have 
confidence in their 
own knowledge 
in Kriol

Special comments
Some comments from participants in 
the data collection on the difference 
the program has made include:
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Overall analysis

82% �of families say they have seen 
a change in their children 
due to the program

86%	�think it is important to learn how to read and write

91%	 believe Ngukurr School should be bilingual

Teachers, assistant teachers, students 
and families were all enthusiastic about 
the Meigim Kriol Strongbala program

Connections between the school and the community 
have improved, especially through the relationships 
between language, identity and culture

Students’ engagement in education has increased as the 
Kriol lessons have encouraged children to come to school

Many suggestions include the need to find ways 
to work with the older boys to encourage better 
engagement during Kriol classes, finding ways to reduce 
dependence on the program manager and integrating 
the program with other community activities

Kriol skills and resources in the school have increased. 
Kriol is being used as a tool of education, particularly as a 
way to help students express their emotions and opinions
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86%	�think it is important to learn how to read and write

91%	 believe Ngukurr School should be bilingual
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Youth Culture and Well-being Program

I really 
don’t 
like it

I don’t 
like it 
much

It’s 
alright

I like it I like it 
a lot

86% 
of people in the 

sample want 
the program 
to continue

Participant responses for  
“How much did you like being in the program”?

How well the program works
Almost all community stakeholders we spoke to were 
overwhelmingly positive about the Youth Cultural 
and Well-being Program. The Police Sergeant from 
Ngukurr Police Station was particularly enthusiastic, 
having seen a “positive and broad impact already”. 
All four Youth and Family Workers interviewed scored 
the program a four out of five when asked “how well 
does the program work”, where score of one means 
not well and five indicates very well. A proportion of 
81% of the youth who have not participated in the 
program knew of the program either through family 
members or the wider community. They fed back 
positive comments such as, “I know that they [are] 
helping” and “it makes us feel very proud”. Two-
thirds of this group, 67%, wanted to join the program.
Existing program participants were also generally 
happy with the program, with 86% saying it 
should continue. Over half, 61%, “liked” or “liked 
a lot” being participants in the program.
The exception to the trend of positive 
feedback was one key observer, who had not 
heard much about the program nor had seen 
any recent changes in the community.
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Changes resulting from the program
The Youth Culture and Well-being 
program has four objectives:
1.	 To prevent or reduce anti-social behaviour
2.	 To build the self-esteem, independence, 

and confidence of young people
3.	 To strengthen cultural identity and 

knowledge of young people
4.	To reconnect young people with 

family, culture and community

We assessed changes from the program 
across these four objectives.
The data collected overwhelmingly indicates that 
the program has reduced anti-social behaviour.  
A proportion of 43% of participants surveyed, when 
asked “how did the program help you?” responded, 
unprompted, with comments like “[it] helps when 
I am in trouble, like stealing” and “[it] keeps me 
away from fighting and stealing”. Youth and Family 
Workers echoed this, saying “kids have changed a 
lot, people stopped fighting”. They shared specific 
examples of three “troubled” boys whose behaviour 
has now improved as a result of the program. 
All three have secured jobs, are helping out with 
youth activities and have become role models for 
younger people. Non-participant youth shared 
similar anecdotes about the reduced anti-social 
behaviour of their friends or family members. 
Significantly, the Police Sergeant reported that 
property crimes have decreased by 87%, with 
no targeted break-ins in the last twelve months. 
The Sergeant noted this reduction of crime 
happened during the same period that the youth 
program has been operating. However, another 
key observer disagreed. From her perspective, 
youth behavioural patterns have not changed. 

Helps when I am in trouble, like stealing

Keeps me away from 
fighting and stealing

Kids have changed 
a lot, people 
stopped fighting

When asked 

How did the program help you?
43% responded, unprompted, with comments like:
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Words like “strong”, “proud” and “happy” were used 
by over half of the participants to describe how the 
program has helped or changed them, indicating 
its effect on the self-esteem, independence and 
confidence of young people. One participant said, 
“[when I] wake up in the morning [I] feel really 
good”. One of the Youth and Family Workers, Danny 
Daniels spoke of the techniques he uses when 
working with young people. He gives them time 
to think and engage before having conversations 
with him and he teaches them respect which 
in turn has resulted in the youths themselves 
being more respected by others. Because he 
helps young people plan ahead, a number of 
participants report thinking about the future and 
wanting to do something different with their lives.
Cultural activities such as making spears and 
slingshots, going out bush and getting knowledge 
from Elders are part of the program. A quarter of 
participants surveyed explicitly mentioned being 
in the bush or engaging in cultural activities as a 
positive part of the program. One participant said, 
“my mum is a Traditional Owner of this Country, she 
wants to take boys to Country [to] teach everything. 
I did not understand what she wanted to [do], but 
now I can understand”. Some other comments 
include, “doing cultural things made me feel proud 
of myself” and “I feel freedom in the bush”. 

Reconnecting with family, culture and community 
was a theme mentioned across all stakeholder 
groups. Just under half of participants surveyed 
explicitly used the word “community” in their 
responses. They talked about enjoying helping 
their family members and others in the community. 
Another said she had reconnected with estranged 
friends following the program. Youth and Family 
Workers note that the program has helped young 
people fit in and feel a sense of belonging. Parents 
have given the program team a “thumbs up” for their 
work. The Police Sergeant feels that the community 
is a completely different place now to when he first 
arrived, two and a half years ago. These views were 
countered by that of a key observer, who believes 
that youths are still not listening to their Elders.

I feel freedom in the bush

My mum is a Traditional 
Owner of this Country, 
she wants to take boys 
to Country [to] teach 
everything. I did not 
understand what she 
wanted to [do], but 
now I can understand

¼
of participants 

mentioned being in 
the bush or engaging 
in cultural activities 
as a positive part 
of the program

Doing cultural 
things made me feel 
proud of myself
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Unexpected changes
Beyond the program’s objectives, there have also 
been some unexpected changes resulting from it. 
The Police Sergeant talked about the “broad” 
impact of the program. He told us that across 
the Northern Territory responding to incidents of 
domestic violence makes up 40% of total police 
workload, whereas in Ngukurr it is only 18%.

NT 40%

Ngukurr 18%

Police responses to domestic violence
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Ideas and suggestions
Ideas and suggestions from stakeholders 
largely centred on how to make the program 
even better and reach more young people. 
Encouragingly, the Police Sergeant felt that the 
program was already doing a great job and that 
there is no further area for improvement.
Amongst the other stakeholders were calls for 
increased engagement and support for the 
program from parents, young adults and leaders 
in the community. Youth and Family Workers 
are aware of the limits of their support, with 
one saying “parents need to wake up too” and 
another suggesting increased support for young 
parents. One key observer spoke of the need 
for leadership in the community and for more 
role models for the young people. A number of 
the participants expressed a desire for others 
in the community to support them and to make 
the community better for them in general.

Almost all stakeholder groups wanted to extend 
the reach and depth of the program. There were 
suggestions in particular for more outreach to 
recruit the older age group of youth, especially 
boys. There was also a desire for more girls and 
young parents. It was noted that due to cultural 
barriers and the current make-up of the youth 
group, girls might be deterred from joining. Youth 
and Family Workers suggested more female support 
workers and training to overcome these challenges.
Beyond extending recruitment efforts, there 
were also suggestions for more activities over 
longer periods of time such as hiking, swimming, 
sugar bag hunting, bush tucker, bush medicine, 
hunting, fishing and finding food and water. Youth 
and Family Workers expressed a desire to upskill 
and for more resources. They also put forward 
suggestions for more clinical and mental health 
support that is permanent in the community, 
housing support for young people and they also 
mentioned the difficulties of securing an Ochre 
Card (Working with Children Check) and licence.
One reflection we heard was that it was the 
ongoing and deep engagement with young 
people that is making a difference.
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I like [that] it keeps me away from fighting 
and walking around the streets

I like it a lot because it 
makes me feel proud 
of what they doing 
and helping others 
in the community

I feel happy 
and strong

Kids are wandering 
around not going 
school, because 
they are sick (or they 
say they are sick) – 
then youth workers 
intervene and take 
them to clinic or giving 
them alternatives 
(taking them to get 
bush medicine).

The future is 
ahead of us!

They are helping 
our kids for not 
getting into 
trouble (stealing, 
fighting). They 
want our kids 
to grow up and 
get a job and 
be somebody 
in the future

Special comments
Some comments from participants 
in the data collection include:
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Overall analysis

½ the participants used words like	  Happy
Strong

Proud
to describe how they the program  
has changed them

It has contributed to a reduction in property crimes of  
87% in the last twelve months

The program has reduced 
anti-social behaviour

The value of continuous and 
close engagement with young 
people is demonstrated by 
the results of the program

Participants value the connections 
that they are making with family, 
culture and community

Existing program participants were 
generally happy with the program

The program has strengthened 
the self-esteem, independence 
and confidence of young people

Just under ½  of participants  
surveyed explicitly used the word	 Community  
in their responses

Almost all community stakeholders  
consulted were overwhelmingly positive  
about it, especially the police

86%	said it should continue 

61%	 liked or liked a lot being participants in the program
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Conclusions
Limitations
There are limitations in a short process of 
measuring change like the one described in this 
publication. The sample of people participating 
was small as a proportion of the population of 
Ngukurr and the methods used were restricted 
to surveys, focus groups and interviews. With 
more time available, a larger sample and other 
methods could have been introduced. We also 
acknowledge that the wording of the first question 
for the Kriol program survey was not optimal
Having said that, there is a practical logic to the 
approach we are taking. The information gathered 
enables insights into SCfC activities, with a focus  
on gauging the difference that they have made.  
This information is valuable in telling the story of 
the SCfC Program as a whole, especially through 
connecting the results achieved with the overall ‘wheel 
of measures’ for Stronger Communities for Children.
Most importantly, the knowledge produced 
through the process provides YMDAC with 
structured feedback on the two activities, enabling 
them to understand better what is valued by 
the community and to improve aspects of the 
services and activities that could be better.
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Conclusions
Key findings
Support for the Meigim Kriol Strongbala program 
is strong across teachers, assistant teachers, 
students and families. A proportion of 91% of 
families surveyed believe Ngukurr school should 
be bilingual. As a result of the program, Kriol 
skills and resources have increased, students’ 
engagement in education has improved, Kriol is 
used as a tool of education and the students’ 
connection with their community has been 
strengthened. Assistant teachers in particular 
note the link between Kriol classes and culture. 
Other changes resulting from the program 
have included the increased confidence 
of the students, their increased ability to 
express themselves and teachers note the 
rising confidence amongst assistant teachers. 
Suggestions moving forward included expanding 
the program, increasing resources and improving 
engagement of older boys in the current classes.

The responses for the Youth Cultural and  
Well-being program were overwhelmingly 
positive. However, we heard one dissenting voice 
from a key observer, who had not identified any 
changes resulting from the program. According 
to other data we collected, the program has 
made an impact in all four of its objectives, 
particularly in reducing anti-social behaviour. 
There are also changes in the community that may 
be attributed to the program, such as reduction 
in domestic violence rates. Ideas moving forward 
centred on calls for greater engagement from 
across the community, particularly parents, 
and for the expansion of the program.
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SCfC YouTube Channel https://www.youtube.com/channel/
UCNPD_1MRtSeFBxVIA6uEV4A/videos

Find out more 

Yugul Mangi Development 
Aboriginal Corporation

https://yugulmangi.com.au
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